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Norwood Personnel Board 

Regular Meeting 

May 17, 2017 
 

 

 

The Regular Meeting of the Norwood Personnel Board (PB) was called to order at 7:01 p.m. on 

Wednesday, May 17, 2017 in Room 24 (Finance Commission Room) of Town Hall by Acting 

Chairman, Patterson Riley.  

 

Present:      Other Attendees: 

 

Jack Taylor      Michelle Pizzi, HR Director 

Patterson (Pat) Riley, Acting Chair   David Hajjar, Finance Commission 

Willard (Will) Krasnow 

 

Absent: 

 

Gregg Giambanco  

 

1. Review of Minutes from April 26, 2017  

 

It was noted in the review that Thomas Maloney of the Board of Selectmen had not been 

noted as another attendee when he had actually been present at the meeting on April 26, 

2017. Therefore, upon a motion by J. Taylor, seconded by W. Krasnow the minutes of 

April 26, 2017 were accepted as amended.  

 

2. Annual Meeting 

 

Upon a motion by J. Taylor and seconded by P. Riley, PB Member Will Krasnow was 

appointed as Vice-Chair for FY18.   

 

Upon a motion by J. Taylor and seconded by W. Krasnow, PB Member Patterson Riley 

was appointed as Chair for FY18.  

 

A general discussion of goals for the upcoming year commended focusing on updates to 

the organizational chart, finishing the FLSA review, re-opening the concept of an 

Employee Benefit Cost Analysis and reviewing any pending reclassifications or 

classifications as well as policy development initiatives.  

 

In attendance was Mr. David Hajjar of the Finance Commission.  As a former member of 

the PB and former Chair, Mr. Hajjar agreed to continue working with the PB on some 

transition items which included the organizational chart and the comparable community 

review for the Norwood Light and Broadband department.  

 

3. Appeal of Personnel Board Classification Decision from the Norwood Planning Board 
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a. Upon a request for a classification for a new nonunion position in the Planning 

Board, the PB voted on March 30, 2017 to title the position as “staff planner” and 

assign it a grade N07.  Subsequent to this decision, Mr. Paul Halkiotis, 

Community Planning and Economic Development Director, asked to meet with 

Ms. Pizzi to discuss the process to appeal this decision.  Mr. Halkiotis submitted a 

letter dated May 17, 2017 with the appropriate form D-107 

CLASSIFICATION/RECLASSIFICATION DECISION APPEAL FORM dated 

the same with an updated position description he worked on with Ms. Pizzi.  

Upon thorough review and rerating using the Town’s Point Factor Rating System, 

the PB assigned the position a total of 343.5 points which equals grade N08 of the 

Town’s Classification and Compensation System.  Upon completion of this 

review, and upon a motion by J. Taylor to accept the points assigned, and 

seconded by W. Krasnow, the PB voted to adopt the updated job description, title 

it “Assistant Planner” and grant it the grade of N08. A letter will be submitted to 

Mr. Halkiotis and the Planning Board outlining the PB’s decision. This decision is 

not subject to any other appeal and is final.  

 

b. After reviewing the appeal submitted by the Planning Board as noted in the item 

above, a conversation regarding what action should be taken regarding the Senior 

Administrative Assistant position ensued. The position of Administrative 

Assistant to the Planning Board was reclassified in 2014 (grade C06) to the 

position of Senior Administrative Assistant (grade C07).  Mr. Halkiotis has 

indicated at previous meeting that the current incumbent was not doing the 

additional duties which had been added during the reclassification process in 

2014.  While the PB was not asked to review the Sr. Administrative Assistant 

position and furthermore, it is currently not being funded during the annual 

budget process for FY18, the PB had a discussion as to if the Planning Board 

should be notified that this position would be converted back to an Administrative 

Assistant position (C06) so that it would not be filled in the future at this higher 

rate until such time that the position is reviewed.  Mr. Hajjar was recognized by 

the Chairman and noted that he felt this notice should be done subsequent to this 

meeting.  Ms. Pizzi indicated that the Town was currently meeting its bargaining 

obligations with the applicable union and felt that the notice was premature.  Ms. 

Pizzi offered the alternative option of providing a simple notice that this position 

should not be filled until such time that the job description is reviewed with the 

PB.  After some discussion and the PB agreed to hold off on the recommendation 

of Mr. Hajjar but discuss the matter further at the June meeting.  

 

4. Reports/General Correspondence 

 

Various documents and policy update letters distributed by former Chairman David 

Hajjar and other communications from Ms. Pizzi were shared to PB members.  

 

5. Unfinished Business 
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a. IT Director reclassification request 

Upon the request of the Town Manager, the PB agreed to postpone the hearing 

which had been scheduled for the evening of May 17, 2017.  The PB agreed that 

Ms. Pizzi should send Mr. Carroll a notice of a rescheduled hearing for this 

position for Wednesday, June 21, 2017. 

 

b. Executive Assistant to the Assistant Town Manager reclassification request 

By email on April 25, 2017, the former Chairman David Hajjar, at the request of 

the employee, reminded Mr. Cooper of the informaotn which was needed for the 

PB to continue moving forward with the request which had been submitted some 

time ago.  The items included: (1) A completion of a spreadsheet regarding WC.  

(2) A support letter from John Caroll indicating tht he concurs and supported the 

submitted relcasfation request and (3) A draft position description for review by 

the Personnel Board.   

 

6. Unfinished Business 

 

The Board discussed various unfinished items such as the reclassification request which 

had been submitted by Mr. Bernie Cooper (Assistant General Manager) for the position 

of Assistant to the Assistant General Manager.   

 

The Board has asked Mr. Cooper last year to provide supportive documentation relating 

to this request and for a letter of support from the Appointing Authority, Mr. Carroll.  To 

date these items have not been received.  Ms. Pizzi said she would remind Mr. Cooper of 

what has been needed and remind him that the request has been held in abeyance until 

such time that it has been submitted in a complete format.  

 

The Board also discussed the reclassification request which had been submitted by the 

Light Department to convert a Head Clerk position to a new created position of Senior 

Head Clerk.  Ms. Pizzi reminded the Board that this item has also been held in abeyance 

per the direction of Town Counsel who advised that this item should first be discussed 

with the union prior to submission to the Personnel Board. Ms. Pizzi indicated that it has 

recently been brought up to the related union and that the Town plans to begin discussing 

the matter with them directly and that once those bargaining obligations are met an 

updated submission will be presented to the PB.  

 

There being no further business before the PB, on a motion by Will Krasnow and seconded by 

Jack Taylor, the PB unanimously voted to adjourn at 9:45 p.m. 

 

Next Meetings: Wednesday, May 17, 2017 at 7:00 p.m. Regular Meeting 

   Wednesday, June 21, 2017 at 7:00 p.m. Regular Meeting 


